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	Overview

Country or Region: Israel
Industry: IT services
Customer Profile

YSIDE, based in Israel, is a Microsoft® Certified Partner that provides IT consulting and advanced IT infrastructure implementation to customers in various industries. The company has 30 employees.
Business Situation

YSIDE customers have added costly server hardware to meet business growth and to support disaster recovery services. YSIDE wanted to help these customers add more server resources while controlling costs. 
Solution

YSIDE deployed Microsoft Virtual Server 2005 R2 Service Pack 1, which provides the ability to run multiple operating systems on a single physical server. 
Benefits

· Lowers IT costs

· Increases flexibility

· Provides high availability

· Simplifies disaster recovery

· Eases IT administration

	
	
	“With Virtual Server 2005 R2 SP1, we have been able to help our customers save more than 50 percent of their hard drive storage and reduce the number of physical server computers in their data centers by 70 percent.”
Erez Paz, Chief Technical Officer, YSIDE 


	
	
	
	YSIDE, headquartered in Israel, is a Microsoft® Certified Partner that provides IT consulting and software implementation services to customers in a wide range of industries. In recent years, YSIDE customers have seen business increase and have added costly new server hardware to meet this growth. Other customers have seen an increasing need for disaster recovery services that require additional hardware to support data duplication. To help these companies add server resources in a cost-effective way, YSIDE implemented Microsoft Virtual Server 2005 R2 Service Pack 1, which runs multiple operating systems on a single physical server computer. Using this solution, YSIDE has lowered IT costs for itself and for customers. In addition, it can now provide highly available solutions that increase flexibility and simplify disaster recovery. YSIDE has also eased the process of IT administration. 
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Situation

YSIDE, founded in 2005, is a Microsoft® Certified Partner located in Herzliya, Israel. The company, which has 30 employees, specializes in providing software solutions to global enterprises in the high tech, military, and financial services industries. YSIDE offers these customers consulting services and advanced IT infrastructure implementation. The company is focused on delivering the latest technology to its customers while helping those customers reduce operating costs. 

Many of the company’s customers have been expanding recently, and have faced challenges related to new hardware investment. “Most of these enterprises want to grow their server computer resources and boost server performance as they expand,” says Erez Paz, Chief Technical Officer, YSIDE. “However, they want to do that without having to invest heavily in physical server computers, which is very difficult.” 
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Paz cites the example of Leumi Card, a major credit card company based in Israel. The organization had recently grown to the point where it required 400 server computers to handle an increase in its business. “That represented a major investment in terms of the floor space, networking, power, and air conditioning costs,” says Paz. “In addition, administering all of those servers was very complex for them. It was time-consuming and expensive for them to monitor and manage everything.”

YSIDE customers have also struggled with the issue of reducing the number of physical server computers while maintaining the availability of services. These customers have also experienced a growing need for disaster recovery solutions. “In Israel, there are new regulations that stipulate that insurance and financial services firms must have a disaster recovery solution,” says Paz. “One of our insurance industry customers needed to replicate all of its data from 300 server computers, which was going to be a huge effort in terms of duplication and overall costs.”

Because it wanted its customers meet these challenges, YSIDE was interested in finding a new solution that would help it provide customers with additional server resources that are easy to manage without requiring major hardware investments. 

Solution

In January 2005, YSIDE learned about Microsoft Virtual Server 2005. This solution, designed to run on the Windows Server 2003 operating system, provides a virtualization platform based on a Virtual Hard Disk format. Companies that use the solution can run multiple operating systems simultaneously on one physical server computer, which provides the ability to use server hardware more efficiently. 

“We never even considered using another virtualization solution,” says Paz. “We are a loyal Microsoft customer and use only Microsoft technologies. Most companies in Israel use VMware for virtualization, but we wanted to be one of the first to offer Virtual Server 2005 R2.” For customer solution implementations, YSIDE recommends Intel VT processors. “Intel is a pioneer in dual and quad core processing,” remarks Paz. 

Virtual Server 2005 R2 Service Pack 1 (SP1) integrates seamlessly with the Active Directory® service and other Microsoft applications, which means that IT administrators can automate deployment and configuration of portable virtual machines. 

Companies can also use the Virtual Server 2005 R2 Management Pack for Microsoft System Center Operations Manager 2007 to better manage and monitor their virtual environment. Additionally, companies can use Microsoft System Center Virtual Machine Manager 2007 to manage the virtual environment, create virtual machines, and convert physical servers to virtual servers without worrying about downtime. 

YSIDE deployed Virtual Server 2005 R2 SP1, Virtual Server 2005 R2 Management Pack for System Center Operations Manager 2007, and System Center Virtual Machine Manager 2007 within the YSIDE IT environment. YSIDE now has 12 server computers, 8 of which are company critical virtual machines. “After testing it internally, we started implementing the solution at customer sites and managing their server computers from our data center,” says Paz. “So far, we have helped more than 50 customers implement Virtual Server 2005 R2 SP1 and System Center solutions.”

Benefits

By implementing Microsoft Virtual Server 2005 R2 SP1 and System Center solutions, YSIDE has been able to lower IT costs internally and for its customers. The company can now offer virtualized solutions that increase flexibility, ensure high availability, and simplify disaster recovery for customers. Additionally, YSIDE has eased its overall IT administration. 

Lowers IT Costs

Since deploying Virtual Server 2005 R2 SP1, YSIDE has been able to virtualize eight of its server computers. “If those were physical server computers, we might have spent between U.S.$8,000 and $10,000 per machine for maintenance and support,” says Paz. “With Virtual Server 2005 R2 SP1, we have been able to help our customers save more than 50 percent of their hard drive storage and reduce the number of physical server computers in their data centers by 70 percent. We have helped our customers convert hundreds of physical server computers to virtual machines, which saves a lot of data center space,” says Paz.

For instance, Leumi Card now uses only 20 physical servers to manage more than 200 virtual machines. “They’re not paying for all of the overhead costs of those servers,” says Paz. “Using Virtual Server 2005 R2 SP1 is saving them significant amounts of money, and the same is true for our other customers whom we have helped virtualize.”

Increases Flexibility

Virtual Server 2005 R2 SP1 also increases flexibility for YSIDE customers. “Because many of our customers are growing rapidly, they need the flexibility to add or move servers based on demand and need,” says Paz. “This new Virtual Server 2005 R2 SP1 solution provides them with that capability.”

According to Paz, customers now have a better way to allocate system resources, using the Resource Allocation panel of the solution’s Master Status page. “Using that feature of Virtual Server 2005 R2 SP1, customers can give more ‘weight’ to virtual machines that require more server capacity and can also set the relative weight of each virtual machine instance they are running,” Paz says. 

Provides High Availability

Another important advantage of Virtual Server 2005 R2 SP1 is its high availability, made possible through Virtual Server host clustering. This feature combines Virtual Server 2005 R2 SP1 with the server cluster feature in Windows Server 2003, which gives users a way to consolidate servers onto one physical host server without the host becoming a single point of failure. “Host clustering is a key feature of Virtual Server 2005 R2 SP1 for our customers,” says Paz. “If a customer needs to schedule server downtime, another server can still provide supporting services. There is minimal disruption as a result.”

This feature is particularly important because many YSIDE customers still have multiple physical servers that form the basis of the virtual environment. “These servers still need to be updated and maintained,” Paz says. “During maintenance periods, the virtual machines can continue to operate because of host clustering. It’s a critical feature of the Virtual Server 2005 R2 SP1 solution, because for our customers, it takes away any risk associated with going virtual.”

Simplifies Disaster Recovery

Using virtual machines running on Virtual Server 2005 R2 SP1 also greatly simplifies the disaster recovery process for YSIDE customers because it minimizes the hardware required for the disaster recovery environment. Virtual Server encapsulates virtual machines in one file, so they are portable and can be quickly deployed. “That helps accommodate fast recovery in the event of a disaster,” Paz says. “One of our financial services customers recently started a secure Web site for disaster recovery purposes and they needed to replicate 40 servers to that site,” says Paz. “With Virtual Server 2005 R2 SP1, we helped them consolidate most of those servers virtually and now they only need to use three physical server computers. It makes duplication easier and saves them money at the same time.”

YSIDE also used Virtual Server 2005 R2 SP1 to create a virtualized disaster recovery solution for its insurance industry customer. “The customer needed to replicate data from 300 server computers, and we used Virtual Server 2005 R2 SP1 to help them implement a virtualized solution in their data center,” Paz says. “Now, instead of a massive, costly process, they have a simple way to do disaster recovery with far fewer physical server computers. The Virtual Server 2005 R2 SP1 solution provides them with a virtual image of their data, so they don’t have to worry as much about downtime if something should happen.”

Eases IT Administration

Administration is much easier for the YSIDE IT staff and its customers, because of the Virtual Server Web console. Using this technology, YSIDE IT administrators can access the solution’s Web management interface from any machine in the network. They can also use Active Directory to keep track of virtual machine authentication and client remote access. “We can use the Virtual Server 2005 R2 SP1 solution’s Web-based console to view all the servers in the environment,” says Paz. “That really makes our jobs easier and it can save time as well. Now, when I need to perform maintenance on a server, I don’t have to actually go to the data center. I can do what I need to do from the console.”

In addition, with the Virtual Server Management Pack for System Center Operation Manager 2007, YSIDE administrators have a tool that provides event management, monitoring and alerting, and reporting and trend analysis. “With the Management Pack, we have centralized management capabilities for both the Virtual Server 2005 R2 SP1 host and the guest virtual machines that the solution hosts,” says Paz. “We can also use reports to look at trends and balance the processing load among the virtual machine hosts if we need to. It makes administration simpler and much more efficient.”


Windows Server 2003 R2
The Windows Server 2003 R2 family helps organizations do more with less. Now you can run your IT infrastructure more efficiently, build better applications faster, and deliver the best infrastructure for enhancing user productivity. And you can do all this faster, more securely, and at lower cost. 

  

For more information about Windows Server 2003 R2, please visit: 

www.microsoft.com/windowsserver2003
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about YSIDE products and services, call 972-9-9609900 or visit the Web site at: 


� HYPERLINK "http://www.YSIDE.com" ��www.YSIDE.com�














“We can use the Virtual Server 2005 R2 SP1 solution’s Web-based console to view all the servers in the environment. That really makes our jobs easier and it can save time as well.”


Erez Paz, Chief Technical Officer, YSIDE
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“Host clustering is a key feature of Virtual Server 2005 R2 SP1 for our customers. If a customer needs to schedule server downtime, another server can still provide supporting services. There is minimal disruption as a result.”


Erez Paz, Chief Technical Officer, YSIDE
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